Medical Group Supervisor
Supervised By: initially Trainer, then Operations Chief
Subordinates: Triage and Treatment Unit Leaders, Medical Supply Coordinator

Function: Establish command and control the activities within the Medical Group, in order to assure the
best possible emergency medical care to patients during a multi-casualty incident.

Duties:

1. Checkinand receive briefing from supervisor.

2. Participate in Multi-Casualty Branch/Operations Section Planning activities.

3. Establish Medical Group with assigned personnel; request additional personnel resources
sufficient to handle the magnitude of the incident.

4. Identify an appropriate command location.

5. Designate Unit Leaders and Treatment Area locations as appropriate.

6. Establish security for treatment areas.

7. lsolate Morgue and Minor Treatment Area from Immediate and Delayed Treatment Areas.

8. Request law enforcement/coroner involvement as needed.

9. Determine amount and types of additional medical resources and supplies needed to handle the
magnitude of the incident.

10. Establish communications and coordination with Patient Transportation Group Supervisor.

11. Ensure activation of hospital alert system, local EMS/health agencies.

12. Develop ambulance traffic pattern and patient loading areas.

13. Direct and/or supervise on-scene personnel from agencies such as Coroner's Office, Red Cross,
law enforcement, ambulance companies, county health agencies, and hospital volunteers.

14. Ensure proper security, traffic control, and access for the Medical Group area.

15. Direct medically trained personnel to the appropriate Unit Leader.

16. Control resources.

17. Maintain documentation.

18. Maintain Unit Log.
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