
Treatment Unit Leader

Supervised By: CERT Trainer, then Operations Chief, then Medical Group Supervisor

Subordinates: Treatment Teams, Immediate Treatment Manager, Delayed           Manager, Minor 
Treatment Manager

Function: Assume responsibility for treatment, preparation for transport, and coordination of patient 
treatment in the Treatment Areas. Direct movement of patients to loading location.

Duties:
1. Check in and receive briefing from supervisor. 
2. Develop organization sufficient to handle assignment. 
3. Plan Treatment Area layout.
4. Assess resource needs.
5. Give job assignments.
6. Direct and supervise Immediate, Delayed, and Minor Treatment Areas. 
7. Coordinate movement of patients from Triage Area to Treatment Areas with Triage Unit Leader. 
8. Request sufficient medical caches and supplies as necessary. 
9. Establish communications and coordination with Patient Transportation Group. 
10. Ensure continual triage of patients throughout Treatment Areas. 
11. Request law enforcement assistance when necessary to l     unauthorized access to Treatment 

Area.
12. Coordinate transportation needs with Ground Ambulance Coordinator.
13. Direct movement of patients to ambulance loading area(s). 
14. Give periodic status reports to Medical Group Supervisor. 
15. Maintain Unit Log.
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