
Triage Unit Leader

Supervised By: CERT Trainer, then Operations Chief, then Medical Group Supervisor

Subordinates: Triage Personnel

Function: Assume responsibility for providing triage management and movement of patients from the 
triage area. When triage has been completed, the Unit Leader may be reassigned as needed.

Duties:
1. Check in and receive briefing from supervisor. 
2. Develop organization sufficient to handle assignment. 
3. Inform Medical Group/Division Supervisor of resource needs. 
4. Implement triage process. 
5. Coordinate movement of patients from the Triage Area to the appropriate Treatment Area. 
6. Give periodic status reports to Medical Group Supervisor. 
7. Maintain security and control of the Triage Area. 
8. Establish Morgue.
9. Maintain Unit Log.
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